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When a supply chain runs like a well-oiled machine, businesses can reap 
tremendous benefits. Being able to optimize your use of the massive 
amounts of supply chain-related data available allows you to mitigate risk, 
offer exceptional customer service and make proactive, informed decisions. 
Running your company’s operations efficiently lowers expenses across the 
board, from freight costs to inventory carrying costs. And, being able to 
decrease lead times will result in happier customers, which in turn leads 
to increased revenue. But, as supply chains become increasingly complex, 
achieving these benefits becomes a bigger challenge. Disruptions and 
volatility are the rule rather than the exception, which hinders productivity 
at every turn. Then factor in the demands and expectations today’s smarter 
customers have for personalized, meaningful interactions and it’s easy to see 
why yesterday’s rules for a successful supply chain no longer apply.

The key to truly elevating organizational efficiency and profits lies in 
building a smarter supply chain. And building a smarter supply chain 
requires that you focus your attention on three key priorities:

1.  “Connect the dots” across your supply chain to achieve a globally 
integrated enterprise.

2.  Create an intelligent and adaptive supply chain that optimizes customer 
experience, costs and return on assets.

3.  Deliver differentiated, profitable customer fulfillment experiences.

Read on to learn how these three rules can transform your business and 
discover how supply chain management solutions from IBM are engineered 
to help you build a smarter supply chain and achieve the perfect order.

A Smarter Supply Chain for Smarter Customers

Running your 
company’s operations 
efficiently lowers 
expenses across the 
board, from freight 
costs to inventory 
carrying costs.
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A smarter supply chain is a connected supply chain. This may sound like a 
simple concept but for many organizations, achieving true connectivity and 
collaboration is easier said than done. Variables such as constant changes in 
suppliers and outsourcing strategies, as well as the need to manage multiple 
trading partners with disparate systems complicate matters considerably. 
The bottom line is that it is impossible to achieve the perfect order without 
a holistic, real-time view of your supply chain. No wonder supply chain 
management executives around the world today cite visibility as one of their 
top organizational challenges. But it doesn’t have to be a challenge.

IBM Sterling Supply Chain Visibility provides complete end-to-end 
visibility across your global trading partner network to detect and resolve 
supply chain disruptions in near real time. Order and shipment activity is 
consolidated and translated into role-based graphical dashboard views so you 
can successfully manage by exception as well as identify and resolve problems 
before they become major issues. By tracking every aspect of each order, 
you not only maintain control and manage costs but have the information 
you need to identify the root causes for issues and discover specific areas for 
improvement. 

Connecting the dots also requires integration across all partners, who are 
likely spread across extremely diverse organizations worldwide. IBM Sterling 
B2B Cloud Services provides cloud-based access to thousands of trading 
partners, giving you the ability to get up and running quickly and to rapidly 
on-board partners, as well as the flexibility to scale according to market and 
growth demands.

RULE 1: 
“Connect the dots” across your supply chain to 
achieve a globally integrated enterprise.

Supply Chain 
Visibility provides 
complete end-to-
end visibility across 
your global trading 
partner network to 
detect and resolve 
supply chain 
disruptions in near 
real time.
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“Connect the dots” across your
supply chain

Manage data

Building a smarter supply chain means ensuring all facets are working 
smarter, not individually working harder. The best way to do that is to use 
historical and forecasted data from your entire supply chain to determine the 
optimal solutions for your global supply chain network. But with the breadth 
of today’s complex supply chains and the volume of data to be considered 
at each stage, it can be difficult to make these calculations and decisions 
without the support of a powerful optimization engine. Best of breed supply 
chain planning then takes it a step further with scenario analysis that delivers 
a more in depth knowledge of the level of risk a supply chain structure might 
face as well as the development of contingency plans to mitigate disruptions 
or unforeseen volatility.

IBM ILOG Supply Chain Optimization applications provide the clarity 
and power needed to help you make better supply chain decisions faster. 
Leveraging powerful optimization capabilities, ILOG solutions assess data 
at every point across the supply chain, from order to fulfillment. Use ILOG 
Optimization capabilities for strategic supply chain planning, establishing 
an optimal flow of inventory distribution, optimizing your transportation 
assets and identifying your best options for sourcing and production. 
Increasing the frequency of interaction between strategic planning and 
execution processes also results in better decision making for the long and 
short term. ILOG Supply Chain solutions allow for the determination 
of low cost supply chain plans while maintaining high service levels by 
processing and analyzing big data so you can make informed, impactful 
decisions that result in a truly adaptive supply chain.

RULE 2: 
Create an intelligent and adaptive supply chain that 
optimizes customer experience, costs and return on assets.
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Smarter customers, both business and consumer, are requiring 
organizations to step up their game, not only to fulfill orders more quickly, 
but to do so with ever-increasing levels of customization and communication. 
This demand for immediacy of response means shorter cycle times, 
which are difficult to achieve given that you must not only adapt to more 
complexity and global reach, but different types of supply chains, each 
with their own requirements. A smarter supply chain is one that automates 
planning and execution of inbound and outbound transportation and 
fulfillment processes to ensure faster cycle times, increase on-time delivery 
and gain real time status updates on shipments. With the right tools in place, 
you can achieve this level of automation and consistency to deliver on your 
customer promises.

IBM Sterling Transportation Management System provides the competitive 
edge you need, as a cloud-based solution, to optimize and automate every 
aspect of your global transportation management process. From planning 
to execution, settlement to performance analysis, you can automate each 
phase of the process and get real time access to critical information across 
the entire transportation spectrum. This means you are able to increase 
productivity by eliminating manual transportation processes, raise service 
levels by providing real time visibility into your shipping processes and 
improve on-time delivery through cloud-based fulfillment solutions.

RULE 3:
Deliver differentiated, profitable customer  
fulfillment experiences.

Cloud-based 
fulfillment solutions 
can help optimize 
and automate 
every aspect of your 
global transportation 
management 
process.
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Creating a smarter supply chain is imperative for companies that want to 
operate efficiently and differentiate themselves from the competition to win 
over smarter customers. Supply chain management solutions from IBM help 
you do just that by enabling you to anticipate, control and react to customer 
demand and supply volatility within your supply chain, thus providing 
a comprehensive, integrated platform for planning and execution. Our 
solutions help simplify complex supply chain management issues, all with 
rapid time to value. In fact, many customers realize ROI in as few as three 
months and gain further cost savings since each application’s architecture 
complements and interfaces with existing ERP investments. Backed by the 
power of IBM supply chain management solutions, you have all the tools you 
need to build a smarter supply chain that will optimize your resources and 
transform your organization.

We invite you to learn more about IBM’s entire suite of supply chain 
management tools, including those highlighted in this piece, by visiting 
http://www-01.ibm.com/software/commerce/supply-chain-
management/ or by contacting your IBM sales representative or IBM 
Business Partner.

Start Building Your Smarter Supply Chain Today

http://www-01.ibm.com/software/commerce/supply-chain-management/
http://www-01.ibm.com/software/commerce/supply-chain-management/
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